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RECOMMENDATIONS

PROGRAMME DESIGN

More generally, TLT might consider designing/categorising their interventions so that it
is less “blanket” and has more nuance for different “levels” of maturity of
organisations, or for different types of organisations/support (eg those in collaboration
vs emerging vs those scaling, etc). This would also help organisations to understand
what is expected or suitable for them at their “stage” of maturity - some mentioned
that they would like more of an understanding of how they fit into TLT’s grant
structures and decision-making.

In terms of the one on one support, this works best when it is well structured and
consistent between TLT staff and grantees, with frequency based on the organisations’
needs, and a good plan driving the engagements, alongside consistent follow-up and
adjustments to these plans, and careful handover of plans and information between
TLT staff members.

GRANTMAKING

Grantees acknowledged that they are always needing more funding, and requested
more support and clarity with regards to the different types of funds available from
TLT, and also from other sources, including collaboration opportunities, for example
leveraging government resources such as through SEF. TLT might consider developing
an easy to use resource about this.

In addition, despite the nurturing partnership model, TLT is still a funder, and grantees
can feel like they have to adhere to expectations from TLT - they mentioned that these
can sometimes feel difficult to achieve, for example, short notice for requests for
information or to attend events. They also expressed that there is not enough dialogue
about certain requirements or decisions, and feel a need to comply even when it feels
that realities on the ground have not been considered or understood adequately. On a
similar note, grantees requested more support from TLT in their mentoring and
advocacy capacity to be able to challenge and push back on other donors’ unrealistic
expectations.
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“] think sometimes...organisations are kind of just motivated to
continue attending these things because they are worried that we're
going to lose our grant from TLT...if we don’t turn up. So like...it's not

really being used for the way it's supposed to be a lot of the time.”
(Grantee)

“The TLT events are always interesting and helpful, however, the

invitations are sometimes sent out at very short notices so increasing
this time could be helpful” (Grantee)

“With regards to their system,, it does feel like they sometimes make it
up as they go, because it's the first time this year that I've heard that
there is opportunity for us to apply for other types of loans [grants].

(Grantee)

ADVOCACY AND SECTOR BUILDING

TLT’s traction in building the sector should be leveraged at this point. There are a
number of considerations with regards to scaling programmes, which would reach
more young people and in deeper ways, so as to have more impact:

e More collaboration for scaling: TLT should consider its collaboration strategy and
types of support to different types of collaborations very carefully as this is a
significant area in which to achieve impact. This applies to individual connections
andalso how TLT could play more of an intermediary role to leverage bigger pots
of money and scale good practice models, eg SEF.

e There is a need to coordinate sector level data - this is helpful to design large scale
projects and proposals, coordinate collaborations strategically, design standards
for the sector, and for advocacy purposes

e Coordinate the development of sector standards, which are needed for good
quality, high impact and formalisation of the sector and to build the confidence of
investors and funders

e TLT could facilitate the development of sector level advocacy products to be used
by the sector, in particular to advocate for after-school programmes to be
accessible to all young people, and as a career path (and hence a job creation
stream)

e TLT should continue its work to mobilise resources at sector level and to advocate
for better grantmaking practice from funders to the sector

e Particularly for emerging organisations, and for collaborative ventures, TLT could
pilot the model of using central shared hubs for administrative and operational
function so that founders could focus on the work and on development of
programmes, and have standard organisational functions taken care of by
professionals that do not have to be on their permanent payroll. It is recommended
that TLT look at models being run in the philanthropy sector and possibly pilot the
model in the ASP.



INFORMATION IS POWER! BETTER KNOWLEDGE MANAGEMENT

TLT could benefit from improving its own institutional knowledge and knowledge
management systems, and in line with the ASP needs. This could also assist to map
for the future on all levels, and to identify what roles are needed and how to build the
organisation and the sector towards a greater goal. The MEL system needs to be
adapted to better reflect TLT’s sector building work, and to support the collecting
and analysing of data and learning from grantees, and at sector level. This would
require a technical and technological system review, and better shared MEL IT could
assist in sector level data and knowledge generation. By improving on its own
documentation of its systems and approach and processes, TLT could better share
lessons and practices, for example amongst donors.

“We’re constantly learning how things work and treading new ground
and pioneering some new work in the sector, what is that teaching us?
How do we inform [the grantees] what we do internally? We need to
document these processes, document this whole system that we've set
up around youth employment and reaching employment and learning
outcomes in the after school sector.” (TLT staff)

“One doesn't want to be too rigid. But at the same time, it becomes
then reliant on people who know how to do that because they've been
doing it” (Partner)
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